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An Overview of the HOPE Business Program 

What follows in the next several pages is a detailed overview of the HOPE Business Program. You will 
find it helpful to read this prior to selecting women for the Program and also to use it as a reference guide 
while conducting the Program. If you have additional questions, please email us via the Contact Us page 
on our website, www.Get-HOPE-Global.org. The HOPE team wishes you great joy in the journey. 

1. “Anna’s Story” (SG-1) 

The first thing we suggest you do is read “Anna’s Story” (SG-1), which is included with this 
curriculum. It is at the heart of this Program. You will be reading it to the women at the first class 
session and referring back to it often. The story introduces many concepts that will be taught in detail 
in the lessons that follow. We recommend that you print it out and put it in a binder for ease of use, as 
you will return to it over and over again. 

2. Program Leaders 

a. Role of Program Leaders: The role of the Program Leader is one of instructor, facilitator, and 
encourager. There is no expectation that you have experience in business or teaching. This 
Program was designed with that in mind. 

b. Recruiting fellow workers: We strongly encourage you to invite a co-worker to partner with you 
in this endeavor. Having a co-worker offers you a wider range of potential candidates to invite into 
your group as well as being a significant resource for prayer and problem solving. Consider 
inviting a national woman to join your team, one whom you know who shows unquestionable 
integrity as well as promise in the area of business. 

c. Translation and cultural adaptation: You or a co-worker will need to translate this material and 
make it culturally appropriate. Global/national workers have had input into the creation of this 
material, and feedback has shown that it has the potential to be transformational. We also know it 
is educationally sound. However, we do not presume to be experts in your particular culture or 
“training field.” Therefore, it is necessary that you have the freedom and ability to adapt it and 
make it your own. 

3. Selecting women for the group 

a. “Wheels Already In Motion”: This phrase describes the kind of woman we encourage you to 
invite into the group and eventually become a part of your Circle of HOPE. The HOPE Business 
Program is focused on women who already have a small business and demonstrate viable 
business skills. Although we recognize that there is a desperate need to help impoverished 
women who do not show promise in business, they are not the focus of this particular Program. 

b. The ideal size of a Circle of HOPE is 7-12 women; however, there are no limits placed on the 
maximum size. We have had successful group sizes of up to 30 that were subdivided into three 

http://www.get-hope-global.org/
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smaller Circles based on their levels of literacy. You must end up with a minimum of 5 women in 
order to experience the benefits of microenterprise group dynamics. A Circle of HOPE is made 
up of approved loan recipients. 

c. Letters of Reference: When selecting potential members for the Program, make sure you are 
choosing women you feel will be reliable in the repayment of their loans. If you do not have a 
relationship with or prior knowledge of a woman, you need to request a Letter of Reference from 
her. There is a sample Letter of Reference found in Appendix B. 

4. Business Plans 

a. The importance of business PLANNING is emphasized throughout the training. We 
approach it in stages. You will see that it is first introduced in a simple way in Pre-Qualification 
Sessions 1-4, and that it is then taught in more detail in following sessions. This is probably the 
most challenging area to keep simple and to the point. Spend the time you need helping each 
woman create her own Business Plan. Creating a viable Business Plan is essential to the 
success of each woman and is a requirement in the HOPE Business Program. 

b. Adapting plans: These plans need to be adapted as the vision for their business GROWS and 
changes. If necessary, meet with each woman outside of the regular meeting time. Creating a 
viable Business Plan is essential to the success of each woman. They will give their Business 
Presentations at Session 4. 

5. Character-Based Bible Lessons 

a. Bible Lessons are found at the end of each session. They are integrated into the formal 
business sessions, and they are meant to focus first and foremost on a greater understanding of 
God. They also focus on certain biblical principles of character development—character qualities 
that are important for GROWING a business as well as for building a better life (hope, 
trustworthiness, teachability, diligence, courage, honesty, accountability, creativity, adaptability, 
respect, discipline, perseverance, commitment, prayer, wisdom, and joy). We strongly encourage 
you to weave the importance of these qualities throughout all the lessons you teach. 

b. Emphasis on character: In most cases, the lesson is based on a Bible story about someone 
who shows a particular character trait. You are invited to further develop the lessons according to 
the spiritual maturity of the women in your group, as well as adding your own stories to make 
them culturally appropriate. Unless otherwise noted, the Bible verses used are from the New 
International Version (NIV). 

6. General teaching information 

a. Timing of sessions: There are 16 formal sessions in the HOPE Business Program.  

The first four are Pre-Qualification Sessions and should be about two hours in length. 
Sessions 5-16 are designed to be two to three hours in length. The sessions that take place 
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during the 34-week Loan Repayment period are more application-focused and less content-
driven; they require facilitation but not formal teaching. You can decide whether to meet weekly or 
bi-weekly during the repayment period. (See SG-5: Timeline Overview for more specific 
information.) 

b. Various levels of literacy: We realize that there may be women in the group who function at 
various levels of literacy, as well as those who may be illiterate. These materials have been 
created with this in mind. Take special note of the graphics available for various sessions to 
reinforce the lessons you are teaching. 

c. A wide range of learning styles: There are many different ways that learning takes place in this 
training. The women will learn from each other in their Homework Presentations; from your 
teaching; from candid feedback; through the Support Material; in repetition and reinforcement; in 
focused activities; through role-playing; in discussion; in self-discovery when they are given a 
problem to solve; through interactions in small groups; from group and private affirmation for what 
they are doing well; from peer teaching; through doing their Homework; and from one-on-one 
time with you. 

They will learn through stories and will no doubt particularly enjoy hearing personal stories from 
your own experience. One of the most significant ways they learn is by doing—and then by 
discovering what is working, what is not, why it is not, and what to do about it. They also learn 
from what is being modeled and what you challenge them to model as well. All of these learning 
approaches are encouraged and utilized at various times in the Program. You will find that there 
is a great deal of repetition and review to help the women as they learn new business concepts. 
You can determine if more or less is needed. 

d. Notes: At the beginning of each lesson, there is a Notes section to help you prepare. The 
information found there will enable you to teach more effectively and also lists what Supplies and 
Support Graphics (SGs) you need to bring with you. All Support Graphics are found at the 
back of this curriculum. 

e. Teaching “Three Simple Things”: These are listed at the beginning of each session. They are 
the main points to be covered in that session, and they build on each other in every subsequent 
session. While we invite you to customize content, we want to impress upon you the importance 
of teaching these key points. They are the foundational elements that are needed for a successful 
business, and they are a required part of our instruction. 

f. Material: You will see that there is more material presented than can be covered in any one 
session. You are invited to pick and choose material based on what is appropriate for your group 
and your culture, as long as the Three Simple Things are thoroughly covered. 

g. Group Sharing: Starting in Session 4, there is a time for Group Sharing after each Bible 
Lesson. 

It is an opportunity for each woman to focus on how she has been blessed since they were last 
together, as well as a time to share a particular (business-related) challenge that she is facing. 
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The group can respond to that challenge with ideas on how to correct it. This is a time when the 
women can learn to pray for specific requests and guidance, as well as a time to acknowledge 
how God has answered their prayers. 

h. HOPE Teaching Model (SG-2): Show the Model to the class at each session and explain where 
they are in the process. Stress how much PREPARATION and PLANNING is needed to build 
and GROW a business, as well as the importance of prayer! 

i. Attendance and punctuality: As challenging as it might be, attendance and full participation at 
the four Pre-Qualification Sessions are requirements for women who are in the HOPE 
Business Program. Microfinance programs put high value on punctuality, even in cultures that 
do not. Emphasize the importance of being on time for the HOPE sessions—every time. It is one 
of the many ways that responsibility is taught in this Program. The most important thing you can 
do is model this for them and hold them accountable to the same high standard. 

j. Homework: Completing their Homework assignment every time one is assigned is a required 
element of the HOPE Business Program. What happens in these sessions is important, but 
what happens as a result of these sessions is even more important. Much of the Homework is 
designed to give each woman an opportunity to see how the information she is learning can be 
personally applied to her business—and to her life. We want each woman to take responsibility 
for doing her Homework and for being prepared to discuss it at the beginning of the following 
session. 

k. Those whose businesses are slower to grow and thrive: It is important that you do not see 
this as a failure—on either your part or theirs—but rather as an opportunity. HOPE is just that, 
giving women HOPE by giving them an opportunity. There is no shame and there are no “second-
class citizens” in this Program. 

7. Co-op Option 

Some of your participants might choose to work together in a business. If they do, they are still 
subject to all rules and guidelines of the larger group, including signing off on each other’s loans 
(see SG-8: HOPE Co-op Guidelines). If some women want to form a Co-op, it is essential that 
they follow these Guidelines. You may want to include additional ones of your own. This is not 
meant to be a comprehensive list, nor is it an attempt to cover any formalized Co-op rules or laws 
that may exist in your location. 

8. Choosing a lender 

Our curriculum is intended to be used in conjunction with microloans. You can apply for loans on 
our website at Get-HOPE-Global.org, or you can obtain loan monies from any other 
microfinance lender.  
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You can also choose to use this curriculum as a model to be adapted to your own program. 
However you choose to use it, you will find it has the potential to give HOPE to the hopeless; it 
provides tools to make positive life changes for those who have been oppressed. 

9. General Information about HOPE Savings and Penalties 

a. Savings: Establishing a Personal Savings Account is a requirement of successful 
microenterprise endeavors. A woman’s ability to work for—and then save—money will also give 
you an indication of who might be a viable loan candidate. HOPE has two specific instructions 
regarding Savings, detailed in the HOPE Loan & Savings Policy in Appendix A. Briefly, they 
are: 

1) Start-Up Savings 

To become a potential candidate for a loan and a member of the Circle, a woman must have 
a predetermined amount of money to start her personal Savings Account. The Program 
Leader determines this exact amount. In some areas of the world, it has been equivalent to 
ten loaves of bread (decide which staples in your area would be equivalent to ten loaves of 
bread). You will announce the exact monetary requirement for the Start-Up Savings in 
Session 2 and then collect and record it in Session 5. 

2) Personal Savings 

When the Loan Repayment process begins, there will be an additional requirement that 
each woman deposit the equivalent of two loaves of bread into her Personal Savings 
Account each week. Again, you determine the appropriate amount for your women. All 
Savings will be returned once a woman has fully repaid her loan and the 10% Loan Fee. 

b. Penalties (SG-9): Charging Penalties is an essential component of microenterprise success. It is 
one of the ways that the women learn responsibility and accountability to each other. Penalties 
are charged for the infractions in the following list and for any others you deem necessary. 

1) Unexcused absence from a meeting 

2) Lack of punctuality 

3) Missing Homework 

4) Missing Savings deposit 

5) Missing Loan Payment 

Note: See complete details about Penalties in Loan & Savings Policy Appendix A. 
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10. General information for those applying for HOPE Loans 

a. HOPE Loan & Savings Policy: See Appendix A for a complete description of all loan-related 
information. 

b. HOPE Loan Fee: All HOPE Loans require a 10% Loan Fee. 

c. Determining loan amounts: HOPE Loans begin at $100, though amounts vary depending on 
local economies in different parts of the world. Before making loan applications for the women in 
the group, it is essential that each woman for whom you are applying fully understands what her 
weekly (or bi-weekly) payment would be. This payment includes the 10% Loan Fee. 

d. When possible, all participants should apply for loans of the same amount. If this is not 
possible due to widely-varying Start-Up Costs, then sub-groups need to be formed of women 
who are applying for loans of the same amount. Remember, an ideal group size is seven or more. 
(Refer to the HOPE Loan & Savings Policy in Appendix A for specific details.) 

e. Loan-candidate requirements: It is essential that all the women are in compliance with the loan-
candidate requirements. Confirm that all of them: 

1) Have actively participated in the four Pre-Qualification Sessions 

2) Have completed their Homework Assignments 

3) Were faithful and punctual in attendance at all meetings 

4) Earned the respect of others and encouraged those around them 

5) Deposited their Start-Up Savings 

6) Understand and agree to repay their loans plus the 10% Loan Fee 

7) Understand that they, along with the other women in their Circle, assume responsibility for 
the repayment of ALL the loans within the group, should this be necessary 

8) Have minimal personal debt. 

f. Assuming responsibility for each other’s loans: Assuming responsibility for each other’s loans 
is at the heart of microenterprise—it is one of the foundational principles that continues to make it 
effective. 

g. Loan Receipt (SG-12): When a participant is approved for a HOPE Loan, she signs the Loan 
Receipt (SG-12) stating that she is responsible for the repayment of her own loan and that she 
assumes a shared responsibility for helping other women in the Circle make Loan Payments, if 
needed. (Refer to the HOPE Loan & Savings Policy in Appendix A for more detail.)  
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The Loan Receipt states: 

I understand and accept that I will share equal responsibility for the 
repayment of loans for the other members of my Circle. That means I 
commit to join with the other members of my HOPE Circle to make a 
Loan Payment for someone who cannot. 

h. Repayment to HOPE: When repaying the loans, payments should be made by the Program 
Leader in two installments. The first installment is due halfway through the repayment cycle, with 
the second and final installment due at the conclusion of the repayment cycle. The installments 
include all individual Loan Payments and the associated 10% Loan Fee for each of the loans. 

i. Program Leaders: It is essential that you are in compliance with the Program-Leader 
Requirements found under the GET Curriculum Tab on our website at Get-HOPE-Global.org. 
You will need to be in-country for the duration of the Loan Repayment process, as you will serve 
as the point of contact for HOPE. 

j. HOPE Advocate: Those who go through the loan process with HOPE will be assigned a HOPE 
Advocate who will provide support, prayer, and encouragement throughout the 12-month 
Program. 

11. Liability 

You are not personally liable or responsible for the success or failure of the businesses of the 
members of the Circle. You are not liable or responsible for any of the business decisions they make, 
nor is HOPE. Our desire is simply to give needy women a chance to honorably and successfully 
compete in the marketplace and to invite them into a growing relationship with Jesus Christ. 

  



Sam
pl

e 

Gro
win

g 
You

r B
us

in
es

s

 

 

   
Get HOPE Global © Copyright, 2012 

12 
 

HOPE Business Program 
OVERVIEW 

 

 

How to Get the Most Out of This Guide 

This Guide has been designed to make the teaching process as easy as possible. 

1. Our teaching instructions and suggestions to you are denoted in regular font (not italicized) 
with the bulleted arrow symbol as shown in the example below. 

Example: 

 Ask the students to describe a successful business. 

2. Suggested wording for your teaching content is presented in italics throughout this curriculum 
and is denoted with the bulleted “dot” symbol as shown in the example below. 

Example: 

• What kind of business are you interested in? 

3. Possible responses you want to draw from the class during group discussions are given in 
a text box as shown in the example below. 

Example: 

Hairdressing, bookkeeping, seamstress, etc. 

 

 

If you have additional questions, please go to our website, 
www.Get-HOPE-Global.org 

or contact us at HOPE-Info@Get-HOPE-Global.org 
and we will do our best to answer them. 
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Session 1: Notes 
PREPARE 

 

OVERVIEW 

Prepare well for your session and then do everything you can to give the participants a warm 
welcome. Create a safe and inviting environment. The goals for this session are to invite, engage, 
inspire, and educate the women about HOPE—and for them to leave feeling hopeful. 

SPECIFICALLY NOTE 

 Opportunity to invite: Depending on the size of the group in attendance at this first meeting, let 
the women know they can invite others who may be interested. You will need to meet with all 
prospective members and teach Session 1 to them before they attend Session 2. (After that, the 
class should be closed to new members.) 

 Optional approach: After you have read “Anna’s Story” and talked about it and what HOPE 
could mean for them, you will ask the women if “Anna’s Story” could be their story. There are 
two different Graphics you can consider using at this point. One is SG-3: Building Blocks of 
HOPE and the other is SG-4: Top Ten Expectations. Feel free to use either one or both, 
depending on the women in the group and their needs. These Graphics are included with this 
curriculum. 

 Homework option: Part of the assigned Homework can be used instead as an activity during 
the class. When assigning the second part of the Homework, stress the importance of their 
business meeting a NEED in their community and of its being DIFFERENT from others like it. 

 Savings terminology explained: Start-Up Savings refers to the money the women need to 
have in order to qualify as a potential loan candidate. Personal Savings refers to the Savings 
they contribute on a regular basis. (See HOPE Loan & Savings Policy, items C and D, in 
Appendix A.) 

 Keep a journal to record your experience: We suggest you keep a journal throughout the 
training program to record stories and comments you will be hearing from your ladies. We also 
suggest you take pictures of various activities as well as women at work in their place of 
business. If you are willing, we would like to receive your pictures, stories, and comments so we 
can keep updated on your program as it unfolds – and have them to share with others who might 
be interested in starting their own group.   

BIBLE LESSON 

B-1:  Hope 

SUPPLIES 

*Paper 

*Pencils or pens 
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SUPPORT GRAPHICS 

SG-1:  “Anna’s Story” (Print this!) 

SG-2:  HOPE Teaching Model 

SG-3:  Building Blocks of HOPE 

SG-4:  Top Ten Expectations 
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Session 1 
PREPARE 

LESSON TOPIC  Business Focus:   Learn about HOPE 

Character Quality:   Hope 

THREE SIMPLE THINGS 

 Teach about HOPE. 

 Read and discuss “Anna’s Story” (SG-1). 

 Discuss how to make the HOPE story their story. 

WELCOME AND OVERVIEW 

 Have each person in the class introduce herself. 

Name, why she came, what she hopes to gain from coming, etc. 

 Make a list of all those in attendance. 

 Explain that this is one of four Pre-Qualification Sessions. 

 Be clear that attending every session and doing all Homework Assignments is important if they 
want to be a part of the Program and receive a loan. 

 Also, be clear that it is important to come on time, stay for the whole session, and actively 
participate. 

EXPLAINING HOPE 

 Describe HOPE as… 

1. A place to learn things that will help them build and GROW their business 

2. An opportunity to build relationships and experience safe community 

3. An opportunity for those who are qualified to apply for loan monies to GROW their business 

4. A safe place to learn about and experience God’s love. 

 Explain your role as Program Leader: 
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Session 1 
PREPARE 

1. To inspire, encourage, and teach 

2. To provide a safe place to learn and GROW 

3. To teach about God’s love and to pray for them. 

 Tell the group: 

1. HOPE is a 12-month Program for women like you who want to learn how to make their 
businesses better so they can more easily provide for themselves and their families. 

2. This is the first of four weekly sessions to assess your readiness to be in the HOPE program 
and receive a Business Loan. They are called Pre-Qualification Sessions. 

3. Those who qualify for loans will meet every week for four months to learn how to GROW a 
business. We will continue to meet for the rest of the year while you continue to learn more 
and repay your loans. 

HOPE TEACHING MODEL (SG-2) 

• Here is a picture, or a model, of what we will be working on together during the HOPE Business 
Program. Let’s “walk through” and discuss each step of it together. 

Many people think that starting a business is much like PLANTING a garden. You need to have a 
picture in your mind of what you want your garden to BE like—your BIG HOPE for your garden. 
Then, you need to PREPARE the soil and gather your tools before you get started. It is the same 
in business. You need a BIG HOPE for your business, and there is much to do as you PREPARE 
to get started. 

Next, you need to PLAN what will go into your garden—and into your business too. This takes a 
lot of time and a lot of PLANNING. You will notice that we will spend five sessions doing just that. 

Just like a garden, you will see that as we start our businesses, we are going to spend time on 
NURTURING the seed of hope that you have and then doing all we can to help it GROW. 

I know we all look forward to making sure our businesses GROW! We will have lessons on how 
to help make that possible. 

We will also spend time reflecting on what we are learning along the way before it is time for the 
HARVEST and then the part that we know everyone will enjoy—that is the time of 
CELEBRATION. 

There is a lot to think about here and also a lot to DO once we get underway.  
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Session 1 
PREPARE 

For now, I have a question for you. Why do you think that there are so many sessions on 
PREPARING and PLANNING? 

Just like a garden, you need to have an idea of what you want to GROW 
and why you need it before you start; to give you a chance to “hope” for 
a better life; to gather information; to learn what you need to before you 
actually start; etc. 

Notice that the Model says that prayer is needed as we move from one part of starting a business 
to the next—so let’s stop and pray now. 

“ANNA’S STORY” (SG-1) 

• I am going to tell you a story about a woman named Anna. She might be a lot like you. While I 
read it, think about all of the ways her story could be your story, too. 

 Read “Anna’s Story” (SG-1). 

How is Anna like you?  

What was Anna’s BIG HOPE for her business?  

What dreams did she have for her family?  

• How HOPE might work for you 

You may find that Anna is a lot like you. Let me explain how HOPE might work in your life—and 
what could be your story. 

1. You have a small business or something you make (or do) that others want to buy and that 
you know you can sell. 

2. You need money to build your business and need training to know how to do it. 

3. You need money to provide for your family. 

4. You are a hard worker, honest, and responsible…and you have heard about HOPE. 

5. So, you come to four HOPE meetings, you come on time, you do your Homework, you learn 
all that you can, and you do all you can to help others learn. 

6. You learn many important things about how to GROW your business from the HOPE 
Program Leader who is teaching you. You like the women who are meeting together, and 
you enjoy helping each other and sharing ideas. 
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Session 1 
PREPARE 

7. You learn about the importance of saving money, and you start your own Savings by putting 
a certain amount of money into a Start-Up Savings account. 

8. You are working hard so you can be considered for a Business Loan. 

9. The Program Leader does not have loan money, but she can apply for loan money for you. 
She writes to a lender about who you are, how much money you need, what you want to do 
with that money to build your business, and how it would make a difference to you and your 
family. 

10. While you are waiting to see who gets a loan, you are still meeting every week to keep 
learning important things about building a business. 

11. You keep working hard to GROW your business. You keep thinking about your BIG HOPE—
your dream for your business and the difference that can make for you and your family. 

12. Every time you meet, you put money into your Savings—even if it is only a little bit. 

13. You are excited about how much you are learning and how you are saving money. You 
enjoy working hard and having fun together. You look forward to every meeting. 

14. You each give your Business Presentations in Session 4 and then wait to hear who has 
been approved for a loan. You keep meeting and learning more every week as you are 
waiting. 

15. The lenders decide who does and who does not qualify for a loan at this time. They tell the 
Program Leader. 

16. You find out who gets a loan. The ones who qualify for a loan form a group called a Circle of 
HOPE. 

17. Those who do not get a loan get their Savings back. 

18. You attend classes with your Circle of HOPE for seven more weeks. After the formal classes 
are over, the Circle of HOPE meets every two weeks instead of every week. At each 
meeting, every Circle member makes a Loan Payment, which includes her Loan Fee. She 
also puts money in her Personal Savings every week. 

19. The Circle members care for each other, trust each other, and help each other to GROW and 
build their businesses. If one person is having trouble with her business, the others do 
everything they can to help her. 

20. You keep your BIG HOPE in your mind every day and learn more about being a person who 
is trustworthy and responsible. 

21. You have learned what a Business Plan is and use it to make good decisions about how you 
should spend some of your HOPE Loan money for things you need in your business. 
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22. If someone in your group does not bring money for her Loan Payment, the rest of you pay 
that money for her—and then she pays you back. You bring extra money with you in case 
you need to help someone else. 

23. You help each other so that everyone can repay their loans on time. You trust the women in 
the Circle, and they trust you. 

24. You work on your Marketing Plan so others will learn about your business and want to buy 
what you have made or pay for the service you provide. You keep working hard at 
GROWING your business and making money between meetings. You are able to buy some 
things that your family needs. 

25. Everyone thanks God for how He loves and cares for them—and for how He is helping them. 

26. At the last Circle meeting, every member repays her loan and each one gets all of her 
Personal Savings back. You are all happy and have a big time of CELEBRATION! 

Could this be your story? 

 There are two different Graphics you can consider using here. One is SG-3: Building 
Blocks of HOPE and the other is SG-4: Top Ten Expectations. They are located at the 
back of this Guide. Use one or the other, depending on the needs of the group. If you use 
SG-4: Top Ten Expectations, read the Graphic to the women several times, making a 
game out of seeing how many they can remember by using all ten fingers on their hands. If 
you choose to use SG-3: Building Blocks of Hope, the teaching is as follows: 

• If you want to be part of the HOPE program, there are four things you must BE. 

1. Trustworthy 

2. Teachable 

3. Responsible 

4. Punctual 

Let’s talk about what these four words mean. 

 Take time to discuss the meaning of these words. 

• In addition to BEING trustworthy, teachable, responsible, and punctual, there are four things you 
are expected to DO: 

1. Attend every session. 

2. Complete your Homework. 
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3. Work hard and DO what you say. 

4. Practice outside of class what you learn in class. 

 Discuss the meaning of these ideas. 
 Use SG-3: Building Blocks of HOPE for reference. 
 Pass out two pieces of paper to each woman. Have them fold the papers in quarters and 

write or draw a picture in each square representing the four things they are to DO and the 
four things they are to BE. 

 Discuss their pictures as a group. 

BIBLE LESSON AND BUSINESS APPLICATION 

B-1:  Hope 

• Having hope does many things for a person. 

It gives you a reason to keep going. 

It is important to have hope when running a business. 
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CLOSING 

Recap and review 

• I want you to leave this meeting today with hope—let that encourage you this week! 

• What is one good thing you learned today that gives you hope? 

 Go around the room so each woman has an opportunity to speak. 

Homework 

• You have three things to do for your Homework: 

 Give them paper for their Homework and ask them to write or draw what their 
Homework Assignment is. 

1. Draw a picture of your life as it is right now. On the other side of the paper, draw a 
picture of what your life could be with HOPE. 

2. Come next week ready to tell us about your picture and also to tell us what your 
business is. 

3. Tell us why you think your business is NEEDED in your community or what you could 
do to make sure something that you offer is NEEDED. 

 If any of your women need to start a new business, they have additional homework. 

1. Talk to as many people as you can who might help you determine what businesses 
are NEEDED in our area.  Make a list (or draw pictures) of these businesses. 

2. Decide which one you want to start, and learn as much about this business as you 
can by talking to people. 

3. Why do people NEED the business or service you are planning to start? 

• Remember what we said about the importance of being punctual—being on time every time. I 
expect everyone to be on time next week. 

• If you know others who would like to be included, they are welcome to meet with me. After 
the next session, we will not be taking more people into our class. 

Encouragement and prayer
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Ask God to help you believe in His great, great love for you personally. 
Thank Him for the way He directed you to this meeting today.  

Ask Him to help you begin to have hope— 
hope for today and hope for the future. 

Hope — expectation and desire 

We hope for something, wanting something good, expecting it will happen. Hope is like a small seed. If it 
is going to grow, it has to be planted in the right soil, and it must be cared for.  

WHERE TO FIND HOPE 

Praise the LORD. Praise the LORD, my soul. 
I will praise the LORD all my life; I will sing praise to my God as long as I live. 

 Do not put your trust in princes, in human beings, who cannot save. When their spirit 
departs, they return to the ground; on that very day their plans come to nothing. 

 Blessed are those whose help is the God of Jacob, whose hope is in the LORD their God. 
 He is the Maker of heaven and earth, the sea, and everything in them— 

He remains faithful forever. 
 He upholds the cause of the oppressed and gives food to the hungry.  

The LORD sets prisoners free, the LORD gives sight to the blind,  
the LORD lifts up those who are bowed down, the LORD loves the righteous. 

 The LORD watches over the foreigner and sustains the fatherless and the widow,  
but He frustrates the ways of the wicked. 

 The LORD reigns forever, your God, O Zion, for all generations. Praise the LORD. 
 Psalm 146 

 A WARNING ABOUT LOOKING FOR HOPE IN THE WRONG PLACES 

Before this psalm tells us why and how we should hope it tells us what not to hope in. It says not to hope 
in “princes,” or powerful people.  

People are too weak. People die. People can be overpowered. People can make bad choices.  

We are people too.  

Hope should be based on something stronger and better than other people, stronger and better than 
ourselves. 
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 WHY HOPE IN GOD? 

Psalm 146:5–6 tells us to hope in God. There is a list of reasons to hope in God.  

1. God is powerful. Look at the world around you. He made the earth and the vast space beyond earth.  

2. God always does what He says. He is faithful. He is so big that no one could measure Him; He is 
also good. He loves you. He loves you so much He would die for you. In fact, He did die for you.  

3. God cares for people who know they need Him. God loves hurting people. Look back at the specific 
list in the psalm.  

a. Wronged people   He defends 

b. Hungry people    He feeds 

c. Prisoners     He sets free 

d. Blind people    He restores sight 

e. Those who are bent down He picks up 

f. Righteous people   He loves 

g. Foreigners     He protects 

h. Fatherless     He looks after 

i. Widows      He looks after 

Do you see yourself on that list? He cares about you. He even defends you by fighting against evil. God 
has compassion on oppressed people, hungry people, trapped people, refugees, widows, single mothers, 
and orphans. He defeats people who work for evil instead of for good.  

 HOW TO FIND HOPE 

Now look at how God helps us. Let’s look carefully at a time when God helped a desperate mother whose 
two sons were about to be sold into slavery.  
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 The Widow’s Olive Oil 
 The wife of a man from the company of the prophets cried out to Elisha, “Your servant my 

husband is dead, and you know that he revered the LORD. But now his creditor is coming 
to take my two boys as his slaves.” 

 Elisha replied to her, “How can I help you? Tell me, what do you have in your house?” 

 “Your servant has nothing there at all,” she said, “except a small jar of olive oil.” 

 Elisha said, “Go around and ask all your neighbors for empty jars. Don’t ask for just a 
few. Then go inside and shut the door behind you and your sons. Pour oil into all the jars, 

and as each is filled, put it to one side.” 

 She left him and shut the door behind her and her sons. They brought the jars to her and 
she kept pouring. When all the jars were full, she said to her son, “Bring me another one.” 

 But he replied, “There is not a jar left.” Then the oil stopped flowing. 

 She went and told the man of God, and he said, “Go, sell the oil and pay your debts. You 
and your sons can live on what is left.”  

 2 Kings 4:1–7 

This woman has had better times. She was married to a man who knew God. She has two sons. Then 
things went wrong. Her husband died. They owed money, and the men she owed money to threatened to 
take her sons and sell them as slaves as payment for her debt.  

Sometimes bad things happen even to people who love God. The woman turned to the prophet Elisha for 
help. 

 THE IMPORTANT FIRST QUESTION 

Elisha asked a question “How can I help you?”  

Jesus often asked similar questions, “What do you want?” (John 1:38) or “What do you want Me to do for 
you?” (Mark 10:51). 

The first step toward hope is to answer that question. What do you want? Hope is a combination of desire 
and expectation. The first step is to know what you desire. Stop now for a minute. How would you answer 
that question if Elisha, or Jesus, asked you, “What do you want? How can I help you?”  

 THE IMPORTANT SECOND QUESTION 

Elisha’s second question is interesting too. “Tell, me, what do you have in your house?” The widow 
wanted Elisha to fix her problems. She needed money to pay off her debt. She needed food. She needed 
to be able to protect her sons. Perhaps she was expecting Elisha to give her money—but he didn’t. 
Instead he asked her what she already had to work with. She had very little, almost nothing. She didn’t 
mention any special skill. She didn’t even have the ingredients to make something they could eat. She 
didn’t list any possessions. She had one thing and not much of that—oil in a small jar.  
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You might feel like you have nothing to work with. But you do. You might have a talent or the ability to 
learn. You might be good at making friends. In future business lessons you will learn how to use this to 
meet a need in your community. For now, think about how you might answer Elisha’s question, “What do 
you have?” Rest in the expectation that you have something God can use.  

 THE MIRACLE 

Next Elisha did something very surprising. He didn’t say, “You really don’t have anything. Let me help 
you. Here is money to pay the men.” Instead, he said, “You have to do something. It will be hard work. 
Don’t quit too soon. Go and ask all your neighbors for empty jars.” What Elisha asked involved both hard 
work and asking for help. She might have been embarrassed to ask to borrow the jars; she might not 
have liked going from house to house, but she did it. She kept going until she had a lot of jars.  

Then she started pouring oil into the jars. God’s power and the woman’s effort worked together. She 
poured, but God made the oil keep flowing. One small jar of oil filled many large ones. The desperate 
woman would not have received her miracle if she had not done her part. She also would not have been 
able to make her oil fill many large jars by herself without God working a miracle. It took both faith in God 
and her own hard work to create this miracle.  

Do you feel a tiny bit of hope? Maybe there is just a bit of desire, an answer to the question, “What do you 
want?” and the beginning of a feeling that God could take your small resources and make them grow until 
you have enough. That is all you need at the beginning.  

Notice a couple more things.  

First, the woman kept going until all the jars were full. Miracles sometimes take both time and hard 
work. We cannot quit too soon.  

Second, when all the jars were full, Elisha still didn’t give her money. He gave her something better. He 
gave her a business idea! “Go and sell the oil and pay your debts,” he said. Then he did more than she 
had asked. He gave her a way to support herself and her sons from then on. The Bible doesn’t tell us 
what happened later, but there is a good chance the woman had a thriving olive oil business for the rest 
of her life.  

Let’s take a few minutes to think more about this story and talk about it together. 
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 DISCUSSION 

• Think about your life today. If you met the prophet Elisha, as the widow did, what would you say 
to him? What problem do you need help with? 

• Imagine Elisha asking you, “What would you like me to do for you?” Elisha spoke for God. If 
Jesus asked you, “What do you want Me to do for you?” what would you say? 

• Answer Elisha’s next question, “What do you have?” The widow had almost nothing. The little she 
did have was enough, though. What do you have? We will help you think more about this in future 
business lessons.  

 PRAYER 

Take turns praying for the people God cares for in Psalm 146.  

One person might say something like: “God, you care about people in 
unfair situations. You defend them.” The next person might say, “You 

care about hungry people.” And so on … 

Tell God where you are on that list and thank Him that He cares for you too.
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