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Mary’s Story

A Teaching Story…

Mary’s Story of HOPE
…the Gift of a Chance

By: Ruth Craig
Illustrated by: Ruth Wick
Adapted from Anna’s Story by Cindy Blomquist
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Mary has lost hope in many things but she still has a dream—a dream for a better life.

Many days, Mary feels discouraged and alone because she worries about the future. Like other
students who are ready to leave school, Mary needs to find work so she can support herself in a
respectable way. She is only seventeen, but she feels like she is already running out of time.
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One day, Mary sees a poster for a new class that will start meeting after school. It is called the
HOPE Business Program and it sounds different from her other classes. It is for older students
who want to learn how to start and grow an honorable business someday.
In addition to business, the poster says the class also teaches about the love of Jesus found in
the Bible and the hope that can only be found in Him.
Going to business class? Starting a business someday? Mary is not sure any of this is for her, but
something tells her to go to the class anyway because she is definitely going to have to find a
way to provide for herself.
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Mary attends the first class. Miss Shelly, the teacher, tells the students about the HOPE
Business Program and all the ways it could help them have a chance for a better life. She says
they should think of an idea for a business they might want to have someday.
Mary has no idea what she could do and turns to leave. But just then, an idea pops into her mind.
Since she already works in the kitchen at the orphanage where she lives, maybe her business
could be making and selling bread. Maybe her part-time work in the kitchen could develop into a
full-time business someday!
A seed of hope slips into her heart. She decides this class might be for her after all so she stays.
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In class, Miss Shelly talks to students about the importance of having hope in their lives. She
says that one of the first steps in starting something new is to keep a positive picture of it in your
mind—a BIG HOPE. Sometimes, it is hard for Mary to imagine having hope in anything—but
something inside tells her to keep listening.
The teacher goes on to say that having a BIG HOPE is an important part of a business plan. She
will teach them lessons about starting and growing a business—one that is successful,
respectable, and different. If they are serious about starting a business of their own someday,
Miss Shelly explains that students must make a commitment to attend every class, be on time,
work hard, and always do their homework.
Each week, there will be a Bible lesson to teach them more about Jesus and about character
qualities that matter in business—and in life.
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Several of the students decide to sign up, but others think it sounds like too much work. One girl
says that she does not think her life will ever be any better, no matter what she does.
Mary has had that same feeling at times. But, she decides to give the class a try—maybe even
her best try.
After all, she doesn’t know of any other good options for supporting herself right now.
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Mary surprises herself at work in the orphanage kitchen the next day.
Without having planned to, she talks to the cook about her new class. She asks the cook if she
would help her learn how to bake bread and in return she would work extra hours in the kitchen.
The cook likes the idea of more help because she is always so busy. She likes Mary and how
hard she works, so the cook agrees to what Mary proposed.
Mary is amazed. She just took a step toward a BIG HOPE, one she did not even know she had!
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At the next class, Miss Shelly tells them what it means to run an honest business and the
importance of becoming a person of integrity in all aspects of life. Mary listens to this and thinks
how different it could be from the life she has lived so far.
Mary learns the importance of having a BIG HOPE, making a profit, customer service, keeping
good business records, preparation, and planning—lots of planning—and so much more.
It has been a long time since Mary has worked this hard at trying to learn anything, and it is
starting to feel good!
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Mary has an important homework assignment. She must find out what businesses are needed in
her community, and what makes one different from or better than another.
She needs help and does not know where to start. The cook says she is happy to help and invites
Mary to go along to the marketplace with her.
Even though Mary is shy, she wants to learn as much as she can about business, so she pushes
herself to talk to different people at the market. She learns that customers like businesses that
are honest and sell good-quality products; they also want to be treated with courtesy and respect.
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While at the market, Mary finds there is only one person selling bread—and it is not very fresh.
The cook says that must be why so many people come to her kitchen door asking to buy bread.
She is always sorry to turn them down but she has no extra time to make it.
Mary’s homework was to find out about a business need in the community. There seems to be a
definite need for fresh bread—and maybe, if she asks, she could even sell it at the kitchen door.
That gives her just the idea she needs to start preparing a business plan!
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The classroom is full of nervous chatter as each student prepares to present their business plan.
When it is Mary’s turn, she stands in front and faces the class. Everyone becomes quiet. She
takes a deep breath and tells them about her proposed business and that her BIG HOPE is to sell
the best bread at the best price to happy customers. She goes on to tell them why her business is
needed, how it would be different from others, and how she plans to let people know about it.
Mary finishes by telling them the many steps she is taking to learn more about the breadmaking
business.
When she sits down, the students clap for her. She realizes that not only is her heart beating fast,
but also that she has a smile on her face—a real smile! This just might be her chance—her
chance for a better life!
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The classes continue. The students learn more about business and the importance of planning.
The Bible lessons continue as well. Miss Shelly tells them more about Jesus and His great love
for them. It is hard for Mary to imagine anyone loving her like that. Miss Shelly says that Jesus
has a hope and a plan for each one of their lives, and that He even knows them by name.
Mary likes hearing that.

GET HOPE Global 2016
IM-1 - Page 12

Mary keeps picturing her BIG HOPE just like Miss Shelly told her to. At the same time, Mary is
not just wishing for her BIG HOPE to happen—she diligently works to make it happen as she
learns all she can about how to make bread. She likes learning from the cook, especially when
they try new bread and roll recipes together.
In addition to working extra hours in the kitchen and keeping up with her homework, Mary visits
bakers, cooks, and local shop owners in town.
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Miss Shelly has told the class that one of the most important sessions they will have is about
recordkeeping. It will be challenging but keeping good records is how they will know if they are
making a profit.
Miss Shelly was right. It was a hard lesson to understand—but Mary did it! She feels proud. The
other students feel it, too. You can see it on their faces! They are grateful for a chance to grow
their knowledge about business—while also having a chance to grow themselves.
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Even with all of the many good things happening, sometimes Mary still worries about her future.
If her bread business doesn’t work, she won’t have the money to start another business. She
stays after class to talk about it. Miss Shelly tells her that many people need to borrow money
when starting a business. They talk about the many things Mary should know if she needs a
business loan someday—about loan fees and loan payments, and how important it is to borrow
money from a respectable lender.
While they were talking, Miss Shelly tells Mary again about the love of Jesus - that He has a hope
and a future planned for her. Mary bows her head in prayer. She asks Jesus to come into her life,
to forgive her, and to guide her. She looks up at Miss Shelly with tears in her eyes—happy tears!
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Now that Mary understands more about recordkeeping and loans, she needs to apply that
knowledge to her business idea. With the help of the cook, she figures out how much money it
takes to make each loaf of bread, how much she needs to charge, and how much profit she
would make on each loaf she sells. Mary’s business idea is growing!
Mary takes a deep breath, prays, and then asks the cook if she could start her own business and
sell the bread she makes from the back door of the kitchen. She and the cook talk for a long time.
The cook tells Mary she will need to pay for the use of the kitchen and the supplies she uses to
make bread, in addition to working her extra hours. Mary thinks about it, prays about it, and
figures out how much all of that would cost. It would be a lot, but Mary figures out that she would
still be making a profit. So, she agrees to the cook’s proposal, and they sign an agreement.
Her new business will be called Back Door Bakery!
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Mary has a lot to think about! She makes changes to her business plan, which also includes
putting money into savings. Miss Shelly has talked a lot about savings—and Mary knows she is
going to need it someday.
She makes a list of all the ways Back Door Bakery can be different from other businesses. Her
bread would always be fresh. She would always be polite and greet every customer with a smile.
She would give them choices of different breads to buy. She would put flowers around the kitchen
door to make it look pretty. She would sweep every day and make sure her business looked
cared for and clean. Mary’s list continues to grow—and so did the hope in her heart.
Miss Shelly has talked to them about the word empowerment. Mary thinks that perhaps this is
what empowerment might feel like!
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At the next class, Miss Shelly teaches them about marketing and gives them a homework
assignment to make a marketing plan for their business. Mary puts up signs to let people know
about her bread business. Her favorite sign is the one she put by the back door of the kitchen
announcing that Back Door Bakery is open for business!
She asks students in her class to tell others about Back Door Bakery. She gives them free
samples to hand out in the market and also offers a free loaf of bread to any of her classmates
who send her a new customer.
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Miss Shelly has talked to the class about ways to grow their businesses. Mary thinks about this
as she is going to the kitchen after school. She has another idea. She takes bread samples to the
owner of the local market and asks him if he would sell her bread in his market. He tastes her
bread and says how good it is—and yes, he will sell it for her. They agree on how much money
he will keep from each sale. Mary has done her recordkeeping, so she knows she will still make a
good profit. They also sign an agreement.
Mary finds herself thanking Jesus for giving her courage, because she has never had this kind of
courage and confidence before. She realizes that she has started holding her head up higher.
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The next day, the man at the market tells Mary that the first loaf of Back Door Bakery bread has
sold. Who would have thought a person could be so happy about selling one loaf of bread?
She couldn’t wait to tell the cook!
Before long, there are regular customers buying her bread at the market and at the kitchen
door—happy customers. What a sunny day! Mary thanks Jesus.
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Miss Shelly has warned the class that not all days are sunny and bright when running a business.
Mary is grateful for Miss Shelly’s wisdom, because they have all learned the importance of
planning ahead for days that might be hard.
Mary discovers that when it rains, fewer people go shopping at the market or the back door.
When the kitchen ovens break down, they cannot bake bread until she takes money from her
savings to fix it.
Mary is learning to be adaptable, because when one thing does not work, she prays for wisdom,
learns what she needs to learn, thanks Jesus, and moves ahead to try another idea.
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Mary tries hard to keep her Back Door Bakery customers happy. She is honest, friendly, and
reliable. She always opens her business on time, smiles when she is with her customers, and
always, always keeps her promises.
She makes sure her bread is fresh and has started making different kinds for her customers to
choose from. She talks with her customers about what she could do to improve her business.
Mary finds out that many are thirsty when they come to buy bread, so she has started to provide
cold drinks for them to buy.
One of the important things Mary keeps learning is that you have to have good customer service
if you want your business to grow. Her business is growing—and so is she!
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As her classes are coming to an end, Mary looks in the mirror and sees a girl she hardly
recognizes:
A girl who had a dream—and a chance to pursue it
A girl who feels empowered—and ready to face life
A girl who worked hard—and can hold her head up high
A girl who has a voice in the choices she makes
A girl with hope in her eyes
A girl who has Jesus as her Savior!
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