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HOPE Business Program
OVERVIEW

Program Overview
Welcome to the School Edition of the HOPE Business Program. You are embarking on a 16-session
business curriculum designed for students who are completing their final year of schooling and
transitioning into the workplace. This program covers the basic principles of business and focuses on
character qualities that will help the students be more successful in business—and in life.
It is essential that you read the entire curriculum prior to getting started so you can more clearly present it
to your students in Session 1. As you will see, much of the program focuses on academic learning while
the last portion focuses on the application of what they have learned.
1. Mary’s Story (IM-1)
The first thing you need to do is read Mary’s Story, which is found in the Instructional Materials
(IMs) at the back of this curriculum. Mary’s Story is at the heart of this training program. You will be
reading it to the class in the first session and referring back to it often. The story introduces many
concepts that will be taught in detail in the lessons that follow. Print it out and put it in a binder for
ease of use, as you will return to it over and over again.
2. Classroom teacher
a. Teacher’s role: There is no expectation that you have experience in business. This program was
designed with that in mind.

3. Business Plans and Folders
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b. Translation and cultural adaptation: We know it will be a big job, but you (or a co-worker) may
need to translate this material. As you do so, we are relying on your knowledge of your students
to make each session culturally appropriate. You are free to adapt it and make it your own.

a. The HOPE Business Plan is a central part of the training program. It is taught in Sessions 2–6.

S

b. Business Folders: In Session 1, give each student a Business Folder in which to keep their
Homework Assignments, projects, class notes, Business Plans, and Key Business
Concepts. The students must bring these to class every session. The teacher should periodically
check the Folders and grade the students accordingly.
c. Importance of Business Folders: The students will use the notes from their Folders to create
their own book of Key Business Concepts, which will be their Final Project.
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As you read through the curriculum, make note of the various key concepts you expect your
students to include in their Final Project—and decide if you want to alert your students each time
you present one of these concepts.
d. TAKE FIVE: After you have taught an important business concept, ask the students to TAKE
FIVE. They should then get out their Business Folders and take five minutes to write down what
they just learned. We include this instruction for the first few sessions but continue at your own
discretion.
4. Character-based Bible Lessons
a. Bible Lessons are located at the end of each session: These Bible Lessons are integrated
into the formal business sessions, and they are meant to focus first and foremost on a greater
understanding of God. They also focus on certain biblical principles of character development—
character qualities that are important for starting and Growing a business as well as for building
a better life (hope, diligence, courage, honesty, creativity, accountability, teachability, respect,
wisdom, perseverance, discipline, commitment, adaptability, and joy). We strongly encourage you
to weave the importance of these qualities throughout each lesson you teach!

5. General teaching information
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b. Emphasis on character: In most cases, the lesson is based on a Bible story about someone
who shows a particular character trait. You are invited to further develop the lessons according to
the spiritual maturity of your students, as well as adding your own stories to make them culturally
appropriate. Unless otherwise noted, the Bible verses used are from the New International
Version (NIV).

a. Timing of sessions: These sessions are intended to be held on a weekly basis. The length of
each class session will depend on the size of your class and the maturity of your students. You
will note a difference in the amount of content in the various lessons. This is to allow you flexibility
for more extended times of discussion, for review, for small groups, or for other things you might
add. If you think it is needed, feel free to divide the lesson content into two sessions.

S

b. Teaching THE BASICS: Near the beginning of each lesson, there is a segment called THE
BASICS. These are the essential teaching points you must cover and the foundational elements
needed for a successful business. Sometimes there is more material presented than can be
covered in any one session. You can pick and choose material based on what your students
need, as long as THE BASICS are thoroughly covered.
c. Notes: At the beginning of each session, there is a Notes section to help you prepare. The
information found there will enable you to teach more effectively and will also let you know what
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supplies and Instructional Materials (IMs) you need. All Instructional Materials are provided at
the back of this curriculum.
d. HOPE Teaching Model (IM-2): You will find this graphic in the Instructional Materials. Make a
point of showing this Model at the beginning of each session and explaining where they are in the
process. Stress how much Preparation and Planning is needed to build and Grow a business.
e. BIG HOPE: One of the many reasons this program is effective is that the students are asked to
envision a future for themselves, and to focus on a future business that can make their dream a
reality. We call this a BIG HOPE—a dream for their future.
f.

Homework is an important part of learning. Completing a Homework Assignment every time
one is assigned is a required element of the program.
What happens in these sessions is important, but what happens as a result of these sessions is
even more important. Much of the Homework is designed to give your students an opportunity to
see how the information they are learning can be personally applied to a business—and to life.
We want each student to take responsibility for doing Homework and for being prepared to
discuss it at the beginning of each session.
Homework Presentations: The participants are to present their Homework at the beginning of
every class whenever possible. This encourages accountability in doing their Homework, and it
allows them to learn from each other. Make sure they are doing a good job of listening to each
other—and of looking like they are listening. Affirm the ones who are modeling that; expect it from
the others.

ch S
oo am
l E pl
di e
ti
on

g. A wide range of learning styles: There are many different ways that learning takes place in this
program. The students will learn from each other in their Homework Presentations; from your
teaching; from candid feedback; through the Instructional Materials; in repetition and
reinforcement; in focused activities; through role-playing; from shared stories and business
scenarios; in discussion; in self-discovery when they are given a problem to solve; through
interactions in small groups; from group and private affirmation for what they are doing well;
through doing their Homework; from local business owners; and from one-on-one time with you.

S

They will learn through stories and will no doubt particularly enjoy hearing personal stories from
your own experience. One of the most significant ways they learn is by doing—and then by
discovering what is working, what is not, why it is not, and what to do about it. They also learn
from what is being modeled and what you challenge them to model as well. All of these learning
approaches are encouraged and utilized at various times in the program. You will find that there
is a great deal of review to help the students as they learn new business concepts. You can
determine if more or less review is needed.
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h. Attendance and punctuality: Take attendance at every session. Business programs put high
value on punctuality, even in cultures that do not place high value on being on time. Emphasize
the importance of being on time for class—every time. It is one of the many ways that
responsibility is taught in this program. Model this—and then expect it from them.
i.

Create a positive teaching environment. Try to model, encourage, and insist on the students
showing respect to you and to each other. Catch them doing something right, and then affirm it!
Teach them the importance of good manners, small courtesies, and thoughtful actions.

j.

Keeping students interested and involved
1) Activity prizes: You might want to have several small prizes on hand for various activities
that are listed in a session—or for when you might decide to make a teaching segment into
an activity.
2) Role-play: Use role-play as a spontaneous option in any session if you think it would be
helpful.

6. Planning ahead
a. Inviting business owners to Session 9: This session is about learning from others. Invite
several local business owners to come to your class and share how they started their business,
some of the challenges they have had and how they have handled them, information about their
product(s), and what they see as some keys to success. It will be most helpful if the businesses
are of varying size and focus.
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Each business owner should be asked to speak for about 15 minutes. This will be
followed by a time when the students will ask questions they have prepared. To be most
respectful of the owner’s time, you may want to stagger their arrival and presentation
times.
Ideally, the owners will be open to having your students visit their place of business after
school during the following week. If feasible, each student should volunteer two hours at
one of the businesses as a part of their Homework Assignment. (This should help
compensate for the time the business owner is giving to the class.)

S

If Parent Permission Slips are needed in your school, create one and be sure these
have been signed and returned.
b. School permission and Loan Money needed for Session 15: Much of this curriculum has a
heavy academic focus. As important as that is, it is equally important to have an opportunity to
apply what is learned. That is the focus for Session 15. To accomplish this, the students will be
divided into groups to create and conduct small businesses at the school for the time periods you
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designate. Read the detailed Notes section in Sessions 13–14 so you understand the purpose of
the business exercise and then get permission from those in authority at your school for your
students to conduct these businesses. You may want to communicate with the other teachers at
the school about this closer to the time.

S
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Loans: As you will see, each group will be applying for small Loans from you. This Loan Money
could be secured from school funds or perhaps from one of the business owners you invited to
the class. You determine a reasonable Amount for these Loans and let the students know the
maximum Amount they can borrow. Bring this money to class at Session 13. To realistically
teach the business concept of Loans, you should charge a 10% Loan Fee.
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How to Get the Most Out of This Curriculum

This curriculum has been designed to make your teaching process as easy as possible. You will find
three different kinds of information included in it.

1. Our teaching instructions and suggestions to you are denoted in regular font (not italicized)
with the bulleted “arrow” symbol as shown in the example below.
Example:


Ask the students to describe a successful business.

2. Suggested wording for your teaching content is presented in italics throughout this curriculum
as shown in the example below.
Example:
What kind of business are you interested in?

Example:
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3. Possible responses you want to draw from the class during group discussions are given in
a text box as shown in the example below.

S

Hairdressing; bookkeeping; seamstress; etc.

If you have additional questions, please go to our website,
Get-HOPE-Global.org
or contact us at HOPE-Info@Get-HOPE-Global.org.
We will do our best to answer your questions.
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Session 1: Notes
PREPARE: HOPE Business Program

OVERVIEW
The focus of Session 1 is to introduce the students to the HOPE Business Program. One of the
goals is for each participant to be inspired by Mary’s Story and then inspired to create their own story
of hope as they discover how this program could make a difference in their lives. There will be many
times throughout this course of study when references will be made to Mary’s Story in order to teach
certain business concepts. It is written in a fairly simple format because we want the students to “get
it” and then make it their own.
SPECIFICALLY NOTE
Be prepared to give a comprehensive overview of the HOPE Business Program, including your
expectations and potential benefits for your students.



You will need to print out a copy of Mary’s Story (IM-1) ahead of time because you will be
referring to it over and over.



Business Folders: Your students need to have Business Folders. Pass them out at the
beginning of class today. Explain the importance of using a Business Folder in which to keep
their assignments, projects, and lessons learned. Let them know they must bring these to class
every session and that you will be checking their Folders on a regular basis. Emphasize the need
to take good notes and capture Key Business Concepts in every session.



HOPE Teaching Model (IM-2): As you introduce this Model, relate it to Growing a garden. The
first step in this process is Preparing—gathering information and creating a vision for the garden.
Let them know that there will also be five sessions on Planning. Remind them of the importance
of all of the work that needs to be done on the ground before a garden can be Planted. As you
discuss each aspect of the Model, emphasize the importance of prayer as being essential for
their businesses—and in all aspects of their lives.

SUPPLIES
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Pencils or pens



Posters or sheets of paper



A Business Folder with notepaper for each student

S



BIBLE LESSON
B-1: Hope
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INSTRUCTIONAL MATERIALS (IM)
IM-1: Mary’s Story (Print this!)
IM-2: HOPE Teaching Model

S
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IM-3: Building Blocks of HOPE (a copy for each participant)
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LESSON TOPIC

Business Focus:

HOPE Business Program

Character Quality:

Hope

THE BASICS


A comprehensive overview of the HOPE Business Program and what is expected



“Mary’s Story” (IM-1)



The HOPE Teaching Model

WELCOME AND OVERVIEW
LESSON



Give an overview of what the students are going to be learning, your expectations of them,
and the potential benefits of this class for them.



After giving the overview, ask the students to each write down three things they are most
excited about as they begin the program. Have them share these with the class and then turn
in their papers to you.



Let them know that they will each be choosing a business to work on during this program.
This will be called their “proposed business.” You will work together during the next class
session to create a list of businesses needed in the community. They will choose their
proposed business from this list—a business they could get excited about.



Be clear that attending every session and doing all the Homework is important. Also, be
clear that it is important to come on time, stay for the whole class, and actively participate.

Distribute Business Folders
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•

Introduce the HOPE Business Program



Explain the importance of using a Business Folder in which to keep their assignments,
projects, and lessons learned. Let them know they must bring these to class every session
and that you will be checking their Folders on a regular basis.



Emphasize the need to take good notes and capture Key Business Concepts in every
session. You may want to remind them to do this each time you teach a new concept
because at the end of the course they will each be preparing their own book, Key Business
Concepts. This will be their final project and a significant part of their grade.

S

•
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•

IM-1: Mary’s Story
I am going to tell you a story about a student named Mary. She might be a lot like you. While I
read it, think about all of the ways her story could be your story, too.


Read Mary’s Story.

How is Mary like you?


Talk with the students about what they have in common with Mary.

Like in Mary’s Story, in this class you will learn more about how to start and Grow a business.
•

Mary’s hope—your hope
Let’s see what we can learn about hope in Mary’s Story.
Mary did not have a business idea. Like her, you may not have an idea for a business either.
Mary first started feeling hopeful when she thought of an idea for a business. Remember, that
was her first seed of hope!
What else in Mary’s Story gives you hope?

BIBLE LESSON AND BUSINESS APPLICATION
B-1: Hope


Present the Bible Lesson B-1: Hope, found at the end of this session.
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You are going to hear many things about the importance of having hope as it relates to being
successful in a business. You will also be hearing about having a BIG HOPE.
I have a BIG HOPE too—and it is for each one of you.

•

Tell the students about your calling and how God’s love inspired you. Share your BIG HOPE
for them.

Activity

S



If you remember, at the beginning of Mary’s Story, she was feeling hopeless. Have any of you
ever felt that way?
On one side of your paper, draw a picture to show what a person looks like who is hopeless and
does not feel good about themselves or their future.
On the other side, draw a picture of what a person looks like who has hope.

Get HOPE Global ©2016
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•

Encourage the students to share their pictures with the others and express how it would feel
to have more hope in their lives—and what it would look like (walk tall, smile, etc.).

IM-2: HOPE Teaching Model
Here is a picture, or a Model, of what we will be working on together during the program. Let’s
discuss each step of it together.
Many people think that starting a business is much like Planting a garden. You need to have a
picture in your mind of what you want your garden to be like—your BIG HOPE for your garden.
Then, you need to Prepare the soil and gather your tools before you get started. It is the same in
business. You need a BIG HOPE for your business and then Prepare to get started.
Next, you need to Plan what will go into your garden, and into your business too. This takes a lot
of time—and a lot of Planning. You will notice that we will spend five sessions doing just that
before we Plant.
Just as when you start a garden, you will see that as we start a business, we must spend time on
Nurturing the seed of hope then doing all we can to help it Grow.
We will also spend time Reflecting on what we are learning along the way before it is time for the
Harvest, and then comes the part we know that everyone will enjoy—that is the time of
Celebration.
There is a lot to think about here and also a lot to do once we get underway. For now, though, I
want to know: Why do you think that there are so many sessions on Planning?

ch S
oo am
l E pl
di e
ti
on

Notice that the Model says that prayer is needed as we move from one part of starting a business
to the next—so let’s stop and pray now.
In the Teaching Model, we see that we are Preparing to start a business. We must also
Prepare ourselves. Let’s look at four things we must BE and four things we must DO as we
Prepare ourselves for the program.
IM-3: Building Blocks of HOPE


Present IM-3.

To succeed in this class and in business, you must BE:

S

•

1. Teachable
2. Responsible
3. Punctual
4. Trustworthy
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Let’s talk about what these four words mean.


Take time to discuss the meaning of these words.

In addition to being teachable, responsible, punctual, and trustworthy, here is what you are
expected to DO:
1. Complete your Homework
2. Attend every session
3. Work hard and do what you say you will do
4. Practice outside of class what you learn in class


Building Blocks of HOPE Activity


Provide paper, pencil, and eight posters or sheets of paper.

Get into two groups. One group is the BE group. The other is the DO group.
1. Those of you in the BE group are to draw a symbol or picture for each of the four things you
are committing to BE while you are a part of the program.
2. Those of you in the DO group are to draw a symbol or picture for each of the four things you
are committing to DO while you are a part of the program.

ch S
oo am
l E pl
di e
ti
on

When you are finished, present your pictures and symbols to the other group and tell us about
your drawing.
We will keep these symbols in our classroom to help us remember these important things.

S

•

Take time to discuss the meaning of these ideas.
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CLOSING
•

Recap and review
What is one good thing you learned today that gives you a seed of hope?

•

Homework
You have two things to do for your Homework—remember, doing your Homework is a
requirement in this class.
1. At the beginning of class, you shared three things that are exciting to you about the
HOPE Business Program. If you were to dream big, what differences could these three
things make in your life?
2. Make a list of three businesses that interest you and are needed in this community.
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Encouragement and prayer

S

•

Remind them to bring their Business Folder to every class.
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Bible Lesson B-1
Hope

Ask God to help you believe in His great, great love for you personally.
Thank Him for the way He directed you to this meeting today.
Ask Him to help you begin to have hope—
hope for today and hope for the future.

Hope — expectation and desire

We hope for something, wanting something good, expecting it will happen. Hope is like a small seed. If it
is going to grow, it has to be planted in the right soil, and it must be cared for.
WHERE TO FIND HOPE
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Praise the LORD. Praise the LORD, my soul.
I will praise the LORD all my life; I will sing praise to my God as long as I live.
Do not put your trust in princes, in human beings, who cannot save. When their spirit
departs, they return to the ground; on that very day their plans come to nothing.
Blessed are those whose help is the God of Jacob, whose hope is in the LORD their God.
He is the Maker of heaven and earth, the sea, and everything in them—
He remains faithful forever.
He upholds the cause of the oppressed and gives food to the hungry.
The LORD sets prisoners free, the LORD gives sight to the blind,
the LORD lifts up those who are bowed down, the LORD loves the righteous.
The LORD watches over the foreigner and sustains the fatherless and the widow,
but He frustrates the ways of the wicked.
The LORD reigns forever, your God, O Zion, for all generations. Praise the LORD.
Psalm 146
A WARNING ABOUT LOOKING FOR HOPE IN THE WRONG PLACES

S

Before this psalm tells us why and how we should hope it tells us what not to hope in. It says not to hope
in “princes,” or powerful people.
People are too weak. People die. People can be overpowered. People can make bad choices.
We are people too.
Hope should be based on something stronger and better than other people, stronger and better than
ourselves.
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WHY HOPE IN GOD?
Psalm 146:5–6 tells us to hope in God. There is a list of reasons to hope in God.
1. God is powerful. Look at the world around you. He made the earth and the vast space beyond earth.
2. God always does what He says. He is faithful. He is so big that no one could measure Him; He is
also good. He loves you. He loves you so much He would die for you. In fact, He did die for you.
3. God cares for people who know they need Him. God loves hurting people. Look back at the specific
list in the psalm.
a. Wronged people

He defends

b. Hungry people

He feeds

c.

He sets free

Prisoners

d. Blind people

He restores sight

e. Those who are bent down

He picks up

f.

He loves

Righteous people

g. Foreigners

He protects

h. Fatherless

He looks after

i.

He looks after

Widows

HOW TO FIND HOPE
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Do you see yourself on that list? He cares about you. He even defends you by fighting against evil. God
has compassion on oppressed people, hungry people, trapped people, refugees, widows, single mothers,
and orphans. He defeats people who work for evil instead of for good.

S

Now look at how God helps us. Let’s look carefully at a time when God helped a desperate mother whose
two sons were about to be sold into slavery.

Get HOPE Global ©2016
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The Widow’s Olive Oil
The wife of a man from the company of the prophets cried out to Elisha, “Your servant my
husband is dead, and you know that he revered the LORD. But now his creditor is coming
to take my two boys as his slaves.”
Elisha replied to her, “How can I help you? Tell me, what do you have in your house?”
“Your servant has nothing there at all,” she said, “except a small jar of olive oil.”
Elisha said, “Go around and ask all your neighbors for empty jars. Don’t ask for just a
few. Then go inside and shut the door behind you and your sons. Pour oil into all the jars,
and as each is filled, put it to one side.”
She left him and shut the door behind her and her sons. They brought the jars to her and
she kept pouring. When all the jars were full, she said to her son, “Bring me another one.”
But he replied, “There is not a jar left.” Then the oil stopped flowing.
She went and told the man of God, and he said, “Go, sell the oil and pay your debts. You
and your sons can live on what is left.”
2 Kings 4:1–7
This woman has had better times. She was married to a man who knew God. She has two sons. Then
things went wrong. Her husband died. They owed money, and the men she owed money to threatened to
take her sons and sell them as slaves as payment for her debt.

THE IMPORTANT FIRST QUESTION
Elisha asked a question “How can I help you?”
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Sometimes bad things happen even to people who love God. The woman turned to the prophet Elisha for
help.

Jesus often asked similar questions, “What do you want?” (John 1:38) or “What do you want Me to do for
you?” (Mark 10:51).

THE IMPORTANT SECOND QUESTION

S

The first step toward hope is to answer that question. What do you want? Hope is a combination of desire
and expectation. The first step is to know what you desire. Stop now for a minute. How would you answer
that question if Elisha, or Jesus, asked you, “What do you want? How can I help you?”

Elisha’s second question is interesting too. “Tell, me, what do you have in your house?” The widow
wanted Elisha to fix her problems. She needed money to pay off her debt. She needed food. She needed
to be able to protect her sons. Perhaps she was expecting Elisha to give her money—but he didn’t.
Instead he asked her what she already had to work with. She had very little, almost nothing. She didn’t
Get HOPE Global ©2016
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mention any special skill. She didn’t even have the ingredients to make something they could eat. She
didn’t list any possessions. She had one thing and not much of that—oil in a small jar.
You might feel like you have nothing to work with. But you do. You might have a talent or the ability to
learn. You might be good at making friends. In future business lessons you will learn how to use this to
meet a need in your community. For now, think about how you might answer Elisha’s question, “What do
you have?” Rest in the expectation that you have something God can use.
THE MIRACLE
Next Elisha did something very surprising. He didn’t say, “You really don’t have anything. Let me help
you. Here is money to pay the men.” Instead, he said, “You have to do something. It will be hard work.
Don’t quit too soon. Go and ask all your neighbors for empty jars.” What Elisha asked involved both hard
work and asking for help. She might have been embarrassed to ask to borrow the jars; she might not
have liked going from house to house, but she did it. She kept going until she had a lot of jars.
Then she started pouring oil into the jars. God’s power and the woman’s effort worked together. She
poured, but God made the oil keep flowing. One small jar of oil filled many large ones. The desperate
woman would not have received her miracle if she had not done her part. She also would not have been
able to make her oil fill many large jars by herself without God working a miracle. It took both faith in God
and her own hard work to create this miracle.
Do you feel a tiny bit of hope? Maybe there is just a bit of desire, an answer to the question, “What do you
want?” and the beginning of a feeling that God could take your small resources and make them grow until
you have enough. That is all you need at the beginning.
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Notice a couple more things.
First, the woman kept going until all the jars were full. Miracles sometimes take both time and hard
work. We cannot quit too soon.
Second, when all the jars were full, Elisha still didn’t give her money. He gave her something better. He
gave her a business idea! “Go and sell the oil and pay your debts,” he said. Then he did more than she
had asked. He gave her a way to support herself and her sons from then on. The Bible doesn’t tell us
what happened later, but there is a good chance the woman had a thriving olive oil business for the rest
of her life.
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Let’s take a few minutes to think more about this story and talk about it together.
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Bible Lesson B-1
Hope

DISCUSSION
•

Think about your life today. If you met the prophet Elisha, as the widow did, what would you say
to him? What problem do you need help with?

•

Imagine Elisha asking you, “What would you like me to do for you?” Elisha spoke for God. If
Jesus asked you, “What do you want Me to do for you?” what would you say?

•

Answer Elisha’s next question, “What do you have?” The widow had almost nothing. The little she
did have was enough, though. What do you have? We will help you think more about this in future
business lessons.

PRAYER
Take turns praying for the people God cares for in Psalm 146.
One person might say something like: “God, you care about people in
unfair situations. You defend them.” The next person might say, “You
care about hungry people.” And so on …
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Tell God where you are on that list and thank Him that He cares for you too.
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